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Forward-Looking Statements

This document contains forward-looking statements within the meaning of Section 27A of

the Securities Act of 1933, as amended and Section 21E of the Securities Exchange Act of

1934, as amended (Exchange Act). These forward-looking statements are identified as

any statement that does not relate strictly to historical or current facts and may include

words such as “anticipate,” “believe,” “intend,” “plan,” “project,” “forecast,” “strategy,”

“position,” “continue,” “estimate,” “expect,” “may,” “will,” “could,” “predict,” and similar

expressions or the negative or other variations thereof. In particular, statements, express

or implied, concerning future operating results, our ability to generate sales, income or

cash flow, the anticipated impact of the COVID-19 pandemic, the outlook and guidance for

fourth quarter 2021 results, our anticipated plans and responses to the COVID-19

pandemic, our expected revenue mix, our business strategy and strategic initiatives, our

repurchases of shares of our common stock and our intentions concerning the payment of

dividends, among others, are forward-looking statements. Although we believe these

statements are based upon reasonable assumptions, they involve risks, uncertainties and

assumptions that are beyond our ability to control or predict, relating to operations,

markets and the business environment generally, including those discussed under Part I,

Item 1A of the company's Annual Report on Form 10-K for the year ended December 31,

2020, Part II, Item 1A of the company’s Quarterly Report on Form 10-Q for the quarter

ended September 30, 2021 and in any of our subsequent reports filed with the Securities

and Exchange Commission (SEC). In particular, these statements also depend on the

duration, severity and evolution of the COVID-19 pandemic and related risks, including the

emergence and severity of its variants, the availability of vaccines and potential hesitancy

to utilize them, government and other third-party responses to it and the consequences for

the global economy, our business and the businesses of our suppliers and customers, as

well as our ability (or inability) to execute on our plans to respond to the COVID-19

pandemic. Should one or more of these risks or uncertainties materialize, or should

underlying assumptions prove incorrect, actual outcomes, including the future results of

our operations, may vary materially from those indicated. Undue reliance should not be

placed on any forward-looking statements. Forward-looking statements are not guarantees

of performance. All forward-looking statements included in this document are based upon

information available to us as of the date of this document, and we assume no obligation

to update.

Non-GAAP Financial Information

This document includes certain financial measures that exclude items and therefore are

not in accordance with U.S. generally accepted accounting principles (“GAAP”). A

detailed reconciliation between GAAP results and results excluding certain items (“non-

GAAP”) is included in the following tables attached to this document. Management

discloses non‐GAAP information to provide investors with additional information to analyze

the Company’s performance and underlying trends. Management also uses non‐GAAP

measures in order to better assess operating performance and help investors compare

results with our previous guidance. In situations where a non-GAAP reconciliation has not

been provided, the Company was unable to provide such a reconciliation without

unreasonable effort due to the uncertainty and inherent difficulty predicting the occurrence,

the financial impact and the periods in which the non-GAAP adjustments may be

recognized. The Company’s non‐GAAP information is not necessarily comparable to the

non‐GAAP information used by other companies. Non‐GAAP information should not be

viewed as a substitute for, or superior to, net income or other data prepared in accordance

with GAAP as a measure of the Company’s profitability or liquidity. Readers should

consider the types of events and transactions for which adjustments have been made.
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Benchmark at a Glance (NYSE: BHE)

Profile Results Services Talent

Founded in 1979

40+ Years

Serving Global Customers

8 Countries

Fortune 1000

No. 930

Revenue in 2020

$2.05B

Higher Value Market 

Revenue in 2020

+80%

Revenue Mix in the                  

USA in 2020

48%

Manufacturing Locations

18 Global 

Solutions Centers

3 Technology 

Design Centers

5 Global

Global Team Members

11,000+

Product Design Engineers 

400+

Manufacturing/Test Engineers

1,000+
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Optimizing our Services Location for Customers

>50% CAPACITY IN THE U.S. | DESIGN ENGINEERING SERVICES ON 3 CONTINENTS

1. Concord, CA

2. Fremont, CA

3. Santa Ana, CA

4. Phoenix, AZ

5. Tempe, AZ

United States:

6. Winona, MN

7. Rochester, MN

8. Nashua, NH

9. Huntsville, AL

1. Ayutthaya, Thailand

2. Korat, Thailand

3. Suzhou, China

4. Penang, Malaysia

5. Singapore IPO

Asia:

1. Almelo, The Netherlands

2. Brasov, Romania

Europe:

1. Guadalajara, Mexico

2. Tijuana, Mexico

Mexico:

Product Design & 

Engineering Centers

Technology Solutions 

Centers

Electronics 

Manufacturing

Precision Technologies 

Manufacturing

Corporate Headquarters 

– Tempe, Arizona USA
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Investing in Capabilities for Growth
Leading Global Provider of Services & Solutions

OUR GOAL IS TO SELL THE FULL BREADTH OF CAPABILITIES TO OUR TARGETED CUSTOMERS

Technology Solutions
Design & Engineering 

Services
Manufacturing Services

IP Building Block Design

RF, Photonics, and Secure 

Communication Technologies

Full Product Design 

Services

Process / Test 

Development
Electronics 

Manufacturing

Precision Technologies

TRADITIONAL EMS
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Our Evolution to Higher Value Sectors

$1,983

$1,384

$846
$656

$389

68%
50%

35% 29%
19%

10.0%

60.0%

110.0%

160.0%

0

500

1,000

1,500

2,000

2007 2014 2017 2019 2020 Target

Traditional Market Revenue ($M)

Higher Value Market Revenue ($M)

$933

$1,413
$1,608 $1,612 $1,664

32%

50%
65%

71% 81%

10.0%

60.0%

110.0%

160.0%

0

500

1,000

1,500

2,000

2,500

3,000

2007 2014 2017 2019 2020 Target

 Shifted away from larger, more commoditized programs, less 

differentiation

 Less engineering services opportunities

Rationalized Lower Margin Traditional Programs

 Enhanced Go-to-Market team 

that can sell solutions

 High-mix/lower-volume 

complex programs

Increased Higher Value Programs

 Engineering-led 

engagements

 Higher value-added 

services and solutions

Expanded Non-GAAP Gross Margins

2007 Gross 

Margins
6.8% 2020 Gross 

Margins
8.4% Mid-term 

Model
>9.3%

~80%

~20%
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Our Mission is to be our customer’s trusted partner; providing comprehensive 

solutions across the entire product lifecycle; leading through our innovative 

technology and engineering design services; leveraging our optimized global 

supply chain; and delivering world-class manufacturing services.  

Our Vision:  We positively impact lives by solving 

complex challenges with our customers, creating 

innovative products that no one imagined were possible!
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Customer Success Stories

INDUSTRIAL FOCUS:

LiDAR Technologies

Customer Challenges:

 Rapid capacity expansion to accelerate time-to-

market for leading edge technologies

 Rigorous process and manufacturing certification 

requirements

Benchmark Solutions:

 Customer leverage of Benchmark investments in 

microelectronics manufacturing, full assembly and 

testing capabilities

 Benchmark capabilities in ruggedization meet 

quality and reliability of optical sensor design and 

manufacturing to serve worldwide customer needs

 Innovative and collaborative engagements

SEMI-CAP FOCUS:

Front End Wafer Processing

Customer Challenges:

 Global chip shortages driving significant demand

 State-of-the-art processes and full life cycle support 

needed for steep ramp of additional capacity

Benchmark Solutions:

 Investments to support our Semi-Cap customer’s 

miniaturization and nanotechnology solutions

 Design engineering for critical sub-systems

 Multi-axis leading edge precision machining, electron 

beam welding, and robotic frame applications

 Large format tube laser capability and ISO Class 6,7, 

& 8 Cleanrooms to support scale manufacturing
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Benchmark Sector Diversification

Medical

CY2020
Revenue Mix

CY2021
Revenue Outlook

$498M 24%

Semi-Cap $369M 18%

A&D $424M 21%

Industrial $373M 18%

Computing $171M 8%

Telco $218M 11%

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCOjW27Tdg8kCFUHAYwodupYALQ&url=http://logodatabases.com/thales-logo.html/thales-logo&bvm=bv.106923889,d.cGc&psig=AFQjCNGaFxgbicdK1ccP75LQjU60vCsDdw&ust=1447171853821859
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjMlKe5wezPAhWlx4MKHZBBASQQjRwIBw&url=http://www.danaher.com/news/news-releases/danaher-announces-new-diversified-industrial-growth-company-be-named-fortive&psig=AFQjCNF05FjluxU4nBEtXbXpvoPdvIvGoA&ust=1477160399906807
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCNrSmIfdg8kCFVT1Ywod_0oLYQ&url=https://www.viasat.com/newsroom&psig=AFQjCNHhohAl39H4MCmPxKGLL5amCvRpyA&ust=1447171756720960
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Key Strategic Initiatives

Grow Revenue

 Enhance Customer Engagement

 Elevate Account Management

 Achieve a Higher Attach Rate of 

Engineering Services Projects

 Focus on New Targeted Accounts

 Execute New Program Ramps

Invest in Sustainable 

Infrastructure and Talent

 Accelerate ESG Initiatives

 Advance Diversity & Inclusion

 Enhance Shared Services

 Targeted Investments in 

Infrastructure to Support Scale

 Effectively manage SG&A 

expenses

Grow Earnings Faster 

than Revenue

 Drive Growth to Leverage Fixed 

Costs

 Optimize Portfolio of Customers

 Intense Focus on Operational 

Excellence

 Strategic Inventory Investments 

due to Constrained Supply Chain 

Environment
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Mid-Term Target Model (through 2022)

Annual Revenue Growth

~5%
Expand Non-GAAP Gross 

Margins

9.3 – 9.7%
Manage SG&A Expenses

< 6%
Increase Non-GAAP 

Operating Margins

3.4 – 3.8%

 Pacing revenue growth 

ahead of mid-term model 

 Targeted customer base for 

strategic account growth

 Strong bookings, increased 

win rate with new and existing 

customers through 

technology differentiation 

 Improving customer 

satisfaction and retention

 Higher value add market mix 

and expanded services 

support increasing margins 

and sustaining them

 Operational excellence 

programs in place for 

optimizing throughput

 Effective management of 

SG&A expenses

 Centralization of shared 

services and new tools in 

place for greater efficiency

 Expect to grow earnings 

faster than revenue

 Resulting improvement to 

ROIC
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Current ESG / Sustainability Journey

Formed 

ESG/Sustainability 

Council & Org Model

Map to SASB

framework

Release SASB 

Fact Sheet

Updated ESG section          

of Proxy Statement

Achieved EcoVadis

Silver Medal 

Recognition 

Mapped to GRI

framework

Mapped to TCFD

framework

Mapped to UN SDG 

framework

Release First  

Sustainability 

Report in 

Spring 2022

Determine 

available 

data to 

disclose

Complete 

ESG 

Metrics 

Dashboard 

Completed

In progress

We are 

hereOct 2020

https://www.sasb.org/
https://www.bench.com/hubfs/Benchmark-SASB-Fact-Sheet.pdf?hsCtaTracking=61a5949c-a4d5-4df7-8131-a863f0cd6ddd%7C5823c375-eb7f-49b9-9791-42bc7bc78f5e
https://filecache.investorroom.com/mr5ir_bench/357/Benchmark-Proxy-2021.pdf
https://ecovadis.com/
https://www.globalreporting.org/
https://www.fsb-tcfd.org/
https://www.un.org/sustainabledevelopment/sustainable-development-goals/
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Capital Allocation Priorities

Capital Allocation Framework is Aligned to Business Strategy to Drive Value Creation for Shareholders

Cash Flow from Operations

Value Creation for Benchmark Shareholders

Capital Expenditures to support ongoing business & drive organic 

growth

Dividends paid at an LTM 

yield of 2% - 4%

Balance Sheet Optimization 

in compliance with debt 

covenants

M&A aligned with our long-

term strategy

Share Repurchases to 

cover equity dilution at a 

minimum

Free Cash Flow

Capital Expenditures

 Focus on growth capital in higher-value markets

 Estimated recurring annual range ~$40M to $60M

Balance Sheet Optimization

 Continue efficient use of working capital 

 Maintain appropriate debt structure

Dividends

 Continue dividend and evaluate future increases  

 Current quarterly dividend of $0.165/share

Mergers & Acquisitions (M&A)

 Increase core technology capabilities

 Expand value of services for new and existing customers

Share Repurchases

 Execute complementary repurchases where cash flow 

exceeds other investment opportunities beyond repurchases 

to offset equity dilution



|     14

Why Invest in Benchmark?

Leading EMS Business Uniquely 

Positioned with an Engineering and 

Technology Leadership Focus

 High frequency RF solutions, micro-

electronics, miniaturization as “win” 

differentiator

 Precision machining capabilities 

complement electronics capabilities

 Engineering product design skills a key 

differentiator and value driver

 Value-added capabilities and improving 

high value market mix increase gross 

margins

Strong Balance Sheet to Support 

Future Growth and Higher Returns 

on Capital

 Continue to invest capital to support 

earnings growth and drive cash 

generation

 Prudently pursue M&A to enhance 

capabilities aligned with our strategy

 Committed to return capital to 

shareholders through earnings growth, 

dividends and share buybacks 

Well Positioned to Benefit from 

Demand Growth and Operational 

Excellence

 Outsourcing trends in targeted markets are 

favorable – most segments less than 50%

 Higher value market revenue mix at target 

of ~80% 

 Seasoned leadership team energized and 

focused on driving growth

 Earnings leverage with revenue growth and 

higher utilization 

 Higher value add enables industry leading 

gross margins 
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Q & A

Benchmark, the partner you choose When it matters.
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Appendix 1: 
GAAP to Non-
GAAP 
Reconciliations

(in millions) 2018 2019 2020

Revenue (GAAP) $2,566.5 $2,268.1 $2,053.1

Income from operations (GAAP) $58.5 $28.5 $25.1

Operating margin (GAAP) 1 2.3% 1.3% 1.2%

Restructuring charges, integration and acquisition costs and other costs 9.4            13.1          13.2          

Ransomware incident related costs (recovery), net -            7.7            (1.4)           

Amortization of intangibles 9.5            9.5            9.1            

Asset impairment charge and other -            -            6.7            

Customer insolvency (recovery) 2.5            8.3            (1.7)           

Non-GAAP income from operations $79.9 $67.1 $51.2

Non-GAAP operating margin 1 3.1% 3.0% 2.5%

Net income (GAAP) $22.8 $23.4 $14.1

Restructuring charges, integration costs and other costs 9.4            10.4          13.2          

Ransomware incident related costs (recovery), net -            7.7            (1.4)           

Amortization of intangibles 9.5            9.5            9.1            

Asset impairment charge and other -            -            6.7            

Refinancing of credit facilities 2.0            -            -            

Customer insolvency (recovery) 2.5            8.3            (1.7)           

Tax cuts & Jobs Act 26.0          -            -            

Income tax adjustments (4.6)           (8.1)           (5.2)           

Non-GAAP net income $67.6 $51.2 $34.9

Net cash provided by operations (GAAP) $76.7 $93.1 $120.4

Additions to property, plant & equipment and software 66.7          35.1          39.5          

Free Cash Flow $10.0 $58.0 $80.9

Free cash flow margin 1 0.4% 2.6% 3.9%


